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II' BENCHMARKING OF BUSINESS INCUBATORS

Type of incubators

Initiators

Purpose

Critical factors, of sucees
ervices

Operatiors

Manager:

Sustainability,

IVPENGINACUELO)E

number of incubators

Plrgose

Main _purp :

I Knowledge transfer:

I Job creation

I Innovations
— 1. Indig

I Attraction|ofi =B]

I Promaotion off clustenng
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SINESSHRCUP IO COANE

General infoermation:
1. -

5,63 years old

1 Initiated/as public
incubators (15), or; private
incubators(1):

1 Establishedas LILC.

=—TT=OTTTTel {ost

mission statements
service descriptions
market assessment,
managementand finangial ] ]
plan|(94%)

INIHELeNS

University
35

Business
sector; 1

BUTTIOTITE
s; 14

m Local

CaINE LS Ol SUCCESS

I_Secure. stable financial-support

I Education of the: management staff for:
providing consulting and networking
roles
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SEIVICES ziflel goeraijos

I Services: 1 Incubation period: I Average number; of

conmsumerprotection 1| Production: 5 years N
quality management Y 1 11 (min.4 —max.20)

feThygolo g ica | I Services: 4,14 years

accounting

access to finance 1 Networking:

o'ther

o R I Size: 1 BIOS d.o.0. Osijek -
Printing and publishing

traw\ﬂg I Available aVErae:
- Wster:

1445 sgm

I Occupied by tenants
on avarage: 1273
sgm

Venagement riorprleifices gliiconas (L)

I Program growth and sustainability:
1 Growth of; budgets; space; facilities,

I_3-5 persons in the Supervisory Board

elected for 4 years :
. tenants; no. of programs
I Head of the incubator: 70% have Bs.S Fiprog 0 0
e 1 Average self financing 43% (min.10%;

or iy Y max.90%)

I 25% havesentrepreneurial background

I Staffi average 8,31 employees

I Includesgadministrators; receptionist,
consultants

ather

no.of incubators

riorplefices gliiconas (2) : Srfofrmllnes olicones (2)

I Tenants survival and growth: I Communit imact'
1| Viable/Graduated ratio 1 Economic: tangible (higher survival rate,
1 aergs = 8L new, jobs, faster product development,
A . time to) market, yet to prove...)
1| Graduated/Tenants ratio I Social: intangible. (promote trust,
I average SRt collaboration. Jearmingvisibility, of the
1 Tenants arowth local entrepreneurs)

] 2! 2cuzniant of rns I Politicalk targeted to)underdeveloped
I no.of employees; regions, disadvantagesusigroups:(young,
1 quality assessment: fema|e, hlgh tECh)
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AECUVENESS OINTIaNaGEMENL
gdlicies anel orzlgiicas

I Goals: extent of accomplishment of the
Stated goals — strongjcommitmen - organization -unsufficient space, financing

I Financing: level of funding/— need for more - wide range of services -\weak cooperation with
stable financing _human resources educational, business sector and

i 3 o . . - professional infrastructure
I Operational policies: selection, exit policies;
el 1 D[S TR R A R [ I S TRERT E=ilST R JIAS]S —EU projects =econom

| Shared incubator services — regularly - cooperation with banks - chahg.es in institut.ional support
. e v ) - addiction to donations
monitored; Utilization| efithie senvices good| —
marketing, rentals;, consulting; training,
mentering

EUtHErR assIsStance

I Business incubator strategy.

financial assistance I Structure
consulting Il Perfermance

educational
technical

other

8

noefincubators

BIOSICEREralNnorMELGY : ISSIGIRNERENIENTNOUIPESE

Business Incubator BIOS Ltd: Osijek I' MISSION - to enhance and articiate in the

www.inkubator.hr development of the local economy, to decrease the

land size: 9000 m2, building: 1000m?2 unemployment rate in the region and to support
. SYF ) o creation of; the entrepreneurial climate.
95% of the available space occupied by tenants / :
MAIN PURPOSE - Supporting smallland medium

6lassical W UBIHESSHNCULALT entrepreneurship,by: proyiding preferential business
=—TTtrated by eea A utientes and il y ]
Entrepreneurstiify business consultingiassistance’in the most critical
1 owned by - City’ off @sijek phase of business' develepments

1 first tenants - March 2008
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@S ARt andiproJECLS

I In average BIOS has 44 tenants (max 16)
Eight businesses left, and five of them are still
operational and viable.

Projects:
I Printing|and| Publishing Cluste

1 "Entreprenettiallnotehoeks

1 "Student entrepreneurshipg

1 Education for; exiCreatian seldiers
I Entrepreneurship research

BIOS future

(O51|EleCAsE

University - ICES

CENTRE - training NOA - microfinancing

BIOS - incubating

I Links and netiwork

GO PEHIBIIANCE

I BIOS reached 35% of: self sustainabilit

I 65% comes from institutional support-and
donations

1 BIOS would welcome all kind| of assistance in order
to upgrade:and improve. the operation and services
of incubator: fimancial, technicalland educational

I BIOS plans tejreachisustaimability, with the
construction)efiadditionall2000m2 of business
space for technolegyleriented/production - PHARE
200572

OSHkEV ElEMENLS GIfSUCCESS

1-support of the local community,

ST mterest or e target groap,

1 clearly stated mission and operation goals,

1 quality of the. management — proactivity. and engagement
directed to the tenants,

I permanent supervision of the hosted firms,
1 continual educationefi the management and the tenants,

I managemen eX|||y,

1 collecting feedbacksfrom the tenants, about the incubation
process and theirrneeds;

I creating network withjetherinsttutions and organizations
working eriithe regionalldevelepment; as well as the business
communitys
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