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MyMy main main pointspoints

�� NeedNeed forfor SME SME developmentdevelopment policy policy basedbased onon principlesprinciples

�� MinimalMinimal requirementsrequirements of business of business developmentdevelopment programsprograms

�� MultiMulti--layeredlayered supportsupport policy policy asas a a requirementrequirement

�� Most Most importantimportant toolstools of of developingdeveloping micromicro--enterprisesenterprises: : 

counsellingcounselling and and microcreditmicrocredit programprogram

�� BenefitsBenefits of of integratedintegrated servicesservices and a service and a service providingproviding nonnon--

profit profit networknetwork (LEA) (LEA) 

�� The The presentpresent and and futurefuture of  of  thethe JEREMIEJEREMIE program program initiatedinitiated

byby thethe European European CommissionCommission
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PrinciplesPrinciples inin SME SME developmentdevelopment

�� The The impactimpact of SME of SME developmentdevelopment onon economyeconomy

dynamisationdynamisation and and increaseincrease of of employmentemployment

�� NeedNeed forfor a a setset of of toolstools differentiateddifferentiated accordingaccording toto sizesize

and and stagestage of of developmentdevelopment. . SpecificSpecific needsneeds ofof micromicro--

enterprisesenterprises

�� Major Major problemsproblems: : lacklack of of knowledgeknowledge and and fundsfunds

�� BenefitsBenefits of of integratedintegrated servicesservices, non, non--profit service profit service 

providingproviding networknetwork

�� CountriesCountries differdiffer, , especiallyespecially EastEast and Westand West

�� and and soso onon
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MinimalMinimal requirementsrequirements of of 

business business developmentdevelopment programsprograms

�� Professional Professional elaborationelaboration,,

�� reliabilityreliability,,

�� durabilitydurability, , consistencyconsistency,,

�� goodgood financefinance, , 

�� continuouscontinuous monitoring, monitoring, developmentdevelopment, , refiningrefining

�� etc. etc. 
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eligible

eligible

eligible

Target group

Group of enterprises that can not be developed

BANKs
FINANCIAL INSTITUTES

competitive, developed entrepreneur

Target group
with high priority
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MultiMulti--layeredlayered supportsupport policy policy asas a a 

requirementrequirement
�� LayerLayer 1: 1: ProvidingProviding indirectindirect supportsupport throughthrough free free 

servicesservices

�� LayerLayer 2: 2: IndirectIndirect, non, non--free free butbut supportedsupported servicesservices

�� LayerLayer 3: 3: DirectDirect supportsupport withwith smallersmaller amountsamounts and and 

intensityintensity

�� LayerLayer 4: 4: ProvidingProviding directdirect supportsupport withwith greatergreater

amountsamounts and and intensityintensity toto innovativeinnovative „„gazellegazelle”” typetype

enterprisesenterprises

�� LayerLayer 5: a 5: a combinationcombination of of thethe aboveabove
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Most Most importantimportant toolstools forfor

developingdeveloping micromicro--enterprisesenterprises

�� counsellingcounselling whichwhich easeseases upup thethe lacklack

of of knowledgeknowledge

�� and and thethe microcreditmicrocredit programprogram whichwhich

resolvesresolves thethe lacklack of of fundsfunds
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NonNon--integratedintegrated serviceservice
Program Program hostshosts

Loan Support
Business 
incubator

Counselling

Vállalkozások, 
enterprises
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IntegratedIntegrated service service modelmodel::
programmeprogramme hostshosts

Credit Grant
Incu-
bator

Coun-
selling

Enterprises

?

Bridging
Liason
Service 
providers
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EFFICIENT MICROFINANCE:EFFICIENT MICROFINANCE:

WITH  INTEGRATED SERVICES !!!!!WITH  INTEGRATED SERVICES !!!!!

��MICROCREDITMICROCREDIT

��++InformationInformation

��++CouncellingCouncelling

��++TrainingTraining

��+Business +Business incubatorincubator servicesservices
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ADVANTAGES OF ADVANTAGES OF 

INTEGRATED SERVICESINTEGRATED SERVICES

�� MICRO ENTREPRENEURS MICRO ENTREPRENEURS withoutwithout an an 

apparatusapparatus cancan receivereceive MORE MORE servicesservices asas
wellwell

�� SYNERGY SYNERGY effecteffect

MORE COSTMORE COST--EFFICIENT EFFICIENT 

��PARTIAL WORK HOURSPARTIAL WORK HOURS

��Marketing, etc.Marketing, etc.
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HOW MUCH MONEY AND TIME DOES HOW MUCH MONEY AND TIME DOES 

IT TAKE TO CREATE SUCH A SERVICE IT TAKE TO CREATE SUCH A SERVICE 

PROVIDER NETWORK ?PROVIDER NETWORK ?
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IT COSTS NOTHING!!IT COSTS NOTHING!!

BECAUSE THE EU PHARE PROGRAMME BECAUSE THE EU PHARE PROGRAMME 

CREATED THE CREATED THE 

LEA NETWORKLEA NETWORK
FOR THE ENTERPISE PROMOTION FOR THE ENTERPISE PROMOTION 

17 YEARS AGO!!!17 YEARS AGO!!!

2008.09.18. 14István Kovács  chairman,    Hungarian Enterprise Development Network Consortium

THE FUTURE IS ALREADY WORKING:THE FUTURE IS ALREADY WORKING:

Micro-
credit

GVOP
2.2.1

Incu-
bator

Guara-
ntee

enterprises

Bridging
Liason
Service
provider

Micro-
credit

Plus
PIK

Clasters

Train-
ing

New

progra-
mmes

Loans

Industrial
parks

LEA
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HungarianHungarianHungarianHungarianHungarianHungarianHungarianHungarian MicrofinanceMicrofinanceMicrofinanceMicrofinanceMicrofinanceMicrofinanceMicrofinanceMicrofinance NetworkNetworkNetworkNetworkNetworkNetworkNetworkNetwork

COUNTY AND CAPITAL CITY COUNTY AND CAPITAL CITY 

ENTERPRISE PROMOTION FOUNDATIONSENTERPRISE PROMOTION FOUNDATIONS

(Local (Local EnterpriseEnterprise AgenciesAgencies))

LEA LEA LEA LEA LEA
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BRIDGE BRIDGE betweenbetween::

�� EntrepreneurEntrepreneur--entrepreneurentrepreneur

�� EntrepreneurEntrepreneur--financialfinancial instinst..

�� EntrepreneurEntrepreneur--governmentgovernment

programmesprogrammes
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The The presentpresent and and futurefuture of of thethe JEREMIE JEREMIE 

program program initiatedinitiated byby thethe European European 

CommissionCommission

The The recommendationrecommendation of of thethe European European CommissionCommission toto

thethe membermember statesstates::

�� improvingimproving thethe legallegal and and institutionalinstitutional environmentenvironment of of 

micromicro--financefinance

�� furtherfurther measuresmeasures inin supportsupport of of enterpriseenterprise promotionpromotion

�� motivatingmotivating thethe disseminationdissemination of of bestbest practicespractices

�� providingproviding additionaladditional fundsfunds toto newnew and nonand non--bank bank 

micromicro--financefinance institutionsinstitutions

ThankThank youyou forfor youryour kindkind

attentionattention !!

IstvIstváán Kovn Kováácscs


